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Name:  Iyego Farmers’ Cooperative Society Ltd 
Product: Coffee
Country: Kenya
FLO ID: 28463
Fairtrade Certified Since: 2012
Number of Certified Members: 4,400



Coffee Growing & Processing

Iyego FCS produces Arabica fully washed coffee and about 5% dry processed (Mbuni). The 
average production is 3,000,000 Kgs. Farmers are involved in the coffee processing chain 
through crop establishment, crop development and harvesting. 

Producers harvest red ripe cherry and deliver the cherry from the farm to the wet mill for 
primary processing.

After primary processing, the coffee parchment is transported to the dry mill, where it is 
processed further (dry processing) before being taken to the agents’ warehouses for marketing. 
Iyego Cooperative Society is responsible for transporting the parchment to the dry mill.
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Iyego Coffee Cooperative Society was registered in May of 1959, after 
disengaging itself from the larger Weithaga Coffee Growers Society 
Limited. It started with only one factory called Boyo which is the current 
Iyego Main Factory. At the time of registration, the Society had only 182 
members. The number has since risen to over 11,000 farmers but only 70% 
are active.  The Society has 12 factories namely: Iyego Main, Mununga, 
Gatubu, Marimira, Kabiruini, Watuha, Gathima, Gitura, Kiarathe, Thangathi, 
Nyakahura and Kirangano.
Three of these factories i.e. Nyakahura, Kiairathe and Kabiruini are 
dormant because of low production and therefore Iyego has 9 active 
factories. Iyego is located in Muranga County, Kangema Constituency and 
its main offices are housed in Kangema town. All the factories have their 
respective offices.

Unfortunately, due to a great decline in coffee production following a 
drastic drop in coffee prices, liberalization, and general instability in 
the coffee sector, the society has had to merge 4 factories: Kirangano, 
Thangathi, Watuha and Gathima which are now collection centers. All 
its factories are based in Iyego, Muguru, Muringa-ini and Gacharaigu 
locations of Kangema sub-county, Murang’a County. The cooperative aims 
to promote the economic interests and general welfare of its members in 
accordance with the cooperative principles and values.
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Training members
The society trains its 
members on improving coffee 
quality and quantity in order 
to respond to market needs.
The society trains its members 
on coffee husbandry, nutrition 
and control of pests and 
diseases in order to increase 
coffee productivity and in 
return increase income and 
economic stability of the 
farmers and community.

Quality and Productivity
The society has invested its 
Fairtrade Premium in a coffee 
nursery project. They grow 
seedlings and replace their 
current coffee tree varieties 
with better ones that are 
resistant to diseases (coffee 
berry diseases and leaf rust) 
in order to minimize the cost 
of production and ensure 
higher returns.

Social Project
Through the use of 
Fairtrade Premium funds, 
the cooperative has trained 
employees in Occupational 
Health and Safety and 
provided them with proper 
protective clothing.

Coffee Profile

Other Certifications:
CAFÉ Practices

Harvest Period:
October-January

Processing Type:
Fully washed | Dried
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Benefits of Fairtrade

Flavour: Arabica

Coffee Production:

Cupscore: 80%

Characteristics: Light medium acidity, 
medium body about fair flavor

Altitude: 
1900- 2000 mm

Smallholders Production 
Area:
0.3 ha averagely

Growing Practice:
Conventional

Area of Production: 
549 ha



Opportunities
•	 Reduced factory overheads to enhance coffee payment to 

members.

•	 Enhanced internal communications with the farmers through 
factory meetings.

•	 Improved coffee quality and quantity through farmers group 
training on Good Agricultural Practices.

Environmental

In an effort to control chemical use, the society has 
continuously been training farmers on pest and disease 
control, the use of integrated pest management and 
management of soil fertility through soil conservation and 
erosion prevention.

The co-operative has also provided its members with shade 
trees recommended for intercropping with coffee bushes.
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@fairtradeafricamarketplace
marketing@fairtradeafrica.net

www.fairtradeafrica.net
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